UBND THANH PHO HO CHI MINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG LY TU TRONG DPoc 1ap — Tu do — Hanh phiic
THANH PHO HO CHI MINH

S6: 690 /KH-LTT-TC Thanh phé Hé Chi Minh, ngay A6 thing 7 ndm 2020

] KE HOACH
To chire lay phieu tin nhiém doi véi
Vién chirc quan ly cac don vi true thudc trueong nam 2020

Cén cie Ké hoach s6 639/KH-LTT ngay 02 théng 7 nam 2020 cia Truong
Cao dang Ly Tu Trong Thanh pho H6 Chi Minh vé céng tdc thdang 7 ndm 2020.

Nay Nha truong xdy dung ké hoach 14y phiéu tin nhiém ddi véi vién chic
quan ly tai cac don vi tryc thudc truong nam 2020, nhu sau:

I. Muc dich, yéu ciu

- T6 chic ldy phiéu tin nhiém dbi véi vién chuc quan ly la mot trong
nhiing co s¢ giup Truong thuc hién viéc xem xét, danh gia, bo tri, str dung can bo;
gitp nguoi dugc 1ay phiéu tin nhiém thay. dugc mirc d6 tin nhiém ctia minh dé
phan dau, ren luyén, nang cao chat luong va hiéu qua cong viéc.

- Bao dam nguyén tic dan chu, khach quan, cong bang, minh bach trong
viéc lay phiéu tin nhiém va st dung két qua phiéu tin nhiém.

- Két qua phiéu tin nhiém dugc cong khai trong don vi va bao céo véi Ban
lanh dao Nha truong doi véi tung churc danh dugc lay phiéu tin nhiém.

II. P6i twgng, ndi dung, cich thire, thoi gian thuc hién

1. Poi twong tham khio tin nhiém

Vién chuc quan ly 1a Truong, Phdé don vi truc thude truong; T truéng truc
thudc don vi (Trudng bd modn, To6 trudng nghiép vu).

2. Noi dung tham khao tin nhiém

2.1. Pham chét chinh tri, dao dirc, 16i song

- Lap trudng, quan diém, tu tudng chinh tri trong thuc hién dudng 161,
Nghi quyét ctia Pang; viéc chap hanh nguyén tic, quy dinh cua Bang, chinh sach,
phap luat cua Nha nudc; tinh than hoc tip d€ nang cao trinh dd ly luén chinh tri.

- Tinh than trach nhiém trong cong viéc; thai do phuc vu nhan dan; chép
hanh sy phan cong cua to chue.

- Tinh trung thuc, dong co trong sang, cong bing, céng tam, khach quan,
gilt viing nguyén tac trong cong viéc; kha nang quy tu doan két ndi bd va tu phé
binh, phé binh.

- Viéc thyc hanh tiét kiém; du tranh chéng tham nhiing, lang phi, quan
liéu, truc loi ca nhén; su guong mau cda ban than vé dao dutc, 161 song va chap
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hanh chinh sach, phép luét; giir gin tu cach, rén luyén dao dic va nd luc 1am theo
tdm guong dao dirc H6 Chi Minh.

2.2. Niing luc thue tién

- Két qué lanh dao, chét luong tham muruy, dé xuét vé linh vuc duoc phan
cong phu trach.

- Tinh nang dong, quyét doan, ddm nghi, d4m lam, d4m chiu trach nhiém
trong lanh dao, diéu hanh.

3. Phiéu tin nhiém va viéc ghi phiéu tin nhiém

- Phiéu tin nhiém duoc thé hién theo mau ban hanh gui kém theo ké hoach
nay. Trén phiéu c6 déng dau treo, ghi 16 cac ndi dung 14y phiéu tin nhiém, ho tén,
chtc vu clia ngudi duge 1ay phiéu tin nhiém kém theo céc 6 twong mg véi cac
muc do: "tin nhiém cao”, "tin nhiém", "tin nhiém thd’p”.

- Cin o vao cdc tiéu chi theo ndi dung lay phiéu tin nhiém néu trén, ngudi
ghi phiéu tin nhiém ty nhin nhan, dénh gia khach quan v& ngudi dugc 1ay phiéu
tin nhiém dé ghi phiéu theo 3 muc: "tin nhiém cao”, "tin nhiém", "tin nhiém thdlp "

- Phiéu khéng hop 1& 1a phiéu c6 mét trong cac truong hop sau: Phiéu
khong do Té kiém phiéu phat ra; phiéu khong c6 dau cua truong; phiéu gach xo04
ho tén nguoi dugc in trén phiéu; phiéu ghi thém tén ngudi hodc cac thong tin khac
vao phiéu; phiéu khéng danh ddu vao 6 nao hodc danh dau vao ca hai hodc ba 6
tuong ing voi tén cua mot nguoi duoc liy phiéu tin nhiém.

III. Hwéng din thue hién - thoi gian thue hién

1. Cach thirc thuc hién

- Trudéng don vi chu tri td chire hop don vi tién hanh léy phiéu kin tham
khao tin nhiém (cudc hop dugc t chirc it nhét phai ¢ tir 2/3 CB-GV-NV thudc
don vi tham dy), moi dai dién phong T6 chirc — Hanh chinh — Téng hop cung
tham du hop.

- Cu ngudi ghi bién ban hop, t6 kiém phiéu va toan thé CB-GV-NV thudc
don vi thuc hién bo phiéu tin nhiém.

- Thuc hién kiém phiéu: Chi kiém sb luong phiéu, niém phong, va ban
giao cho dai dién phong T6 chirc — Hanh chinh — Téng hop ngay sau budi hop.

- Phong Td chirc — Hanh chinh — Téng hop ban giao phiéu tin nhiém da
niém phong cho T6 Kiém phiéu cuia truong.

- T6 kiém phiéu cia trudong s& tién hanh kiém phiéu theo quy dinh. Trén
co s& két qua kiém phiéu, phong T4 chitc — Hanh chinh — Téng hop téng hop két
qua bao cao Hiéu truong.

- Két qua tham khao tin nhi€m s& dugc cong khai dén céac don vi thudc
truong.




2. Thoi gian thuce hién
- Pon vi td chiic hop tham khao tin nhiém truéc ngay 25/8/2020.
- T Kiém phiéu nha truong hoan thanh kiém phiéu trude ngay 31/8/2020.

- Phong T6 chirc — Hanh chinh — Téng hop téng hop két qua bao cdo Hiéu
trudng trude ngay 05/9/2020.

- Cong khai két qua tham khao tin nhiém dén cac don vi trudce ngay
10/9/2020.

IV.PHAN CONG THUC HIEN

1. Phong T6 chirc — Hanh chinh — Téng hop

- Dé xuit thanh phan nhan sy T6 Kiém phiéu cua Truong.

- Cr dai dién phong T6 chitc — Hanh chinh — Téng hop tham du budi hop
lay phiéu tin nhiém tai tat ca cac don vi truc thude truong.

- Téng hop két qua bao cdo Hiédu truong, cong khai két qua dén céc don vi.

2. Trwéng cac don vi truc thuge

- Nghién ctu, td chure thuc hién theo dung néi dung, thoi gian cua ké
hoach.

- Cong khai két qua dén céc thanh vién trong don vi.

Pé nghi cac Ong (Ba) Trudng don vi trién khai thuc hién nghiém tic ndi
dung ké hoach néyﬂ

Noi nhin: HIEU TRUONG
- Céac don vi truc thudc truong;

- Luu: VT, TC-HC-TH.

Pham Hiru Loc




